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摘  要 
 
战略理论认为，行业环境和公司内部资源状况均影响一个公司的竞争战略。





































In a long period, manganese is an indispensable industrial raw material to 
Chinese steel industry which plays an important strategic role in the nation economy. 
While huge need cannot be met, importing high quality manganese ore has gradually 
becomes a fully competitive segmental market. CZ is a medium-sized state-owned 
trade company which involved in manganese ore importing business in recent years. 
In order to survive and develop in the increasingly fierce external competition 
environment, making and choosing business strategy is a significant issue that CZ 
has to face. In this paper, we first use strategy theory to analyze CZ’s competitive 
environment and then make manganese ore business competition strategy. 
According to the strategy we finally formulate corresponding implementing plans. 
With systemic analysis, we can find that CZ has more opportunities than threats in 
the external environment but has more disadvantages than advantages in the internal 
environment. Therefore, concentrated differentiation strategy can take advantages of 
catching opportunity and avoiding threats so that to reduce disadvantage and 
maintain advantage. At last, it is given some useful measures of implementing 
concentrated differentiation strategy as follows ： Innovating business model, 
strengthening supply chain management, reforming organization institution, 
improving internal control，diversifying incentive ways and creating innovative 
culture and so on. 
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